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F&B Innovation And Teamwork At Quality Expo

It began with the simple goal of redirecting
discarded items as students moved out of the
dorms for summer. It ended with an impres-

sively successful Trash to Treasure sale that kept 68
tons from landfills and
raised more than $17,000 to
help local organizations
through the Centre County
United Way.

Physical Plant Super-
visor Al Matyasovsky
commented,“Trash to
Treasure supports the
Environmental Stewardship
mission of keeping materi-
als from the landfill and
reducing the total refuse

generated by Penn State through creative recycling/
reuse initiatives. This is also a fine example of town/
gown partnership to support our neighbors in need
though the United Way and its agencies.”

Thanks to all
who attended the
sale and the employ-
ees in Housing,
Physical Plant,
Salvage and Surplus,
and the Environmen-
tal Stewardship
Team who helped to
make the event an
outstanding success.

F&B Teams Part Of Trash To Treasure

Volunteers arranged tons of

materials for sale at the event.

Thousands turned out for the sale.

Colleagues Who Make A Difference
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Units demonstrated their innovative use of information
technology at Quality Expo 2002. The event featured
exhibits from 40 University quality improvement

teams.
The Bursar’s Office collaborated on the eLion system

with the Registrar’s
Office, Office of
Administrative Informa-
tion Services, Student Aid
Office, and Division of
Undergraduate Students.
eLion delivers secure
Web-based services to
users, including student
aid and tuition payment
options.

The Corporate
Controller’s Office and the Bursar’s Office joined forces to
present the Electronic
Student Inquiry Response
System (E-SIRS), a Web-
based system that collects,
organizes, distributes, and
documents student
incoming and outgoing
electronic correspon-
dence. The University
Budget Office collabo-
rated with Enrollment
Management and
Administration on the
Enterprise Information Systems (EIS) to provide users with
immediate and accurate University data.

The Office of Human Resources and University Police
participated with various University departments in e-
Documents@PSU. Human Resources Electronic Vacancy
Management System and University Police incident reports
were featured as part of this presentation. The Office of

Physical Plant presented its Work Request/Work Status
project, enabling customers to use the Web to make non-
emergency work requests and check the status of the work.

The Office of
Human Resources also
shared its Human Resource
Development Center
Online Registration project,
which improves marketing
and registration for
professional development
programs. Travel Services
presented its Travel
Services Online system,
and General

Stores showed off its
online options. Finally,
the University Budget
Office shared Web
accomplishments,
including the Penn State
Fact Book and
Operating University
Budget, developed as
part of the three-year
“Insight” project.

OPP employees Todd Holbrook, Mary Readly, and Jim Smith.

Jennifer Sellers and George Witherite talked about

General Stores online.

Tim Whitehill and Pam Mong from the Budget Office.

Travel Services presenters Mary Jane Smith and

Marguerite Gustkey.

HRDC employees Sherry Lonsdale and Wanda Scaife.



As I See It . . .
Gary C. Schultz
Senior Vice President for Finance and Business/Treasurer

August is an exciting
    time on our cam-

              puses. New and
returning students bring a
level of energy and enthusi-
asm that invigorates all of us.
It is a time when Finance &

Business employees exemplify “Quality Service, Quality
People.”

This August, some of the typical “new school
year” anticipation will be tempered by concerns stem-
ming from an uncertain economy and larger than usual
tuition and room and board increases. Students and their

Leading The Way To

Save Energy

families will pay a greater share of the cost of education.
I believe that a Penn State education is an invalu-

able investment. Yet I know this year places a heavier
burden on families. In the face of this, I ask all employ-
ees to set the bar even higher this semester. Our units
have always provided excellent quality and service. This
year, let’s provide all of our clients—students, parents,
University departments, colleagues, and the commu-
nity—with superior service. Doing so is certainly within
our reach.

Finance and Business participation in Energy Star initia-
tives has helped to make the University a leader in energy
and cost savings programs. According to the May 2002

Energy Star Higher Education Newsletter (a U.S. Environmental
Protection Agency publication), Penn State is the largest Energy
Star partner in higher education in Pennsylvania. Energy Star is
a government/industry partnership that helps businesses and
consumers to save money and protect the environment.

Penn State participates in Energy Star Building, Energy
Star Institutional Purchasing, and Energy Star Monitor Power
Management. As part of the Energy Star Building initiative, the
University has dedicated 24 million square feet of building
space to energy-efficient upgrades. The Energy Star Purchasing
Tool Kit helps Penn State to purchase energy-efficient prod-
ucts, and using Energy Star  EZ-Save software may save Penn
State approximately 28,000 kWh annually.

The University encourages staff to purchase Energy Star
products whenever possible. These products use 25%-50% less
energy than traditional counterparts without compromising
quality or performance. They use less energy, fewer fossil fuels
are burned and greenhouse gas emissions are reduced. Energy-
efficient products often have an extended product life and
require decreased maintenance. Energy Star products are
readily identifiable and available through General Stores and
local vendors.

Thanks to the talent
and commitment of
Physical Plant’s

janitorial services employ-
ees, Penn State was cited
in the April edition of
Cleaning and Maintenance
Management magazine.
Recognizing the impor-
tance of in-house janitorial
staffs, the magazine
compiled a list of “top ten”
performers in six areas.
Our staff was included in
five areas: full-time staff,
total staff, size of areas
cleaned, number of restrooms, and number of buildings.
Congratulations to janitorial services for the well-
deserved recognition!

Janitorial Services

Makes “Top Ten”

Unit Leaders Promoted To Associate VP’s

Linda Confer helps to keep Penn State

facilities in top shape.

Financial Officer

Announces Move

Gary Schultz has announced the promotion, effective July 1,
of three assistant vice presidents to the level of associate
vice president: Bill Anderson, Associate Vice President for

Physical Plant, Tom Gibson, Associate Vice President for Auxiliary
and Business Services, and Billie Willits, Associate Vice President
for Human Resources. “The advancement appropriately recognizes
the scope of their responsibilities as well as their dedicated service
to the University,” commented Mr. Schultz.

Bill Anderson accepted the position of Assistant Vice
President for Physical Plant in 1995. He is responsible for the
University’s physical plant, which includes 24 campuses on almost
20,000 acres of land, over 1300 buildings comprising some 20.7
million square feet of space, with a plant replacement value in
excess of $3.5 billion. Responsibilities of his department include
capital and space planning, real estate management, design and
construction management, facilities maintenance, utilities engineer-
ing and operations, and environmental health and safety programs.
The Office of Physical Plant is composed of about 1,000 profes-

sional, administrative, and technical personnel.
When asked about future challenges in OPP,
Anderson commented, “I’m looking forward to
the continuing challenge of executing the 5-
year capital plan, to developing a new capital
plan that will focus on renovation, and to
completing our major reengineering here in
OPP.”

 Tom Gibson joined Penn State in 1985 as Director of Food
Services and was promoted to assistant vice president of Auxiliary
and Business Services in 1990. Mr. Gibson is responsible for all
facets of Housing and Food Services at University Park and
Commonwealth Campus locations, Hospitality Services, and the
Bryce Jordan Center. He also is responsible for Business Services,
including Document Services, Procurement
and Materials Management, and Parking and
Transportation. His forward-thinking approach
transformed campus dining to mirror restau-
rant experiences, instituted a wide range of
ID+ programs, and developed numerous
online services. In addition to his regular
responsibilities, Mr. Gibson currently is
involved in the design and construction of
new on-campus housing and transportation
and parking plans. “On-campus housing will be completely
reshaped,” he commented, “with the addition of over 1000 new
spaces at University Park and the Commonwealth Campuses,
sprinklers and other life-safety improvements, and major renova-
tions to residence halls and dining facilities.” He continued, “I have
also been very fortunate to work with my team and the Office of
Physical Plant to develop an Intermodal Transportation concept that
will positively impact transportation and parking options for all
Penn State faculty, staff and students.” When asked about future
challenges, Mr. Gibson spoke about the University’s commitment to
diversity, saying “There is a high level of change happening at Penn
State, and I am pleased to be part of the process.”

Dr. Willits accepted the position of
Assistant Vice President for Human Resources
in 1989. She also is an affiliate instructor with
the Smeal College of Business Administration.
Dr. Willits is responsible for the management
of all aspects of human resources at all Penn
State locations. Her responsibilities include
developing and directing programs in training
and development, employment and compensa-
tion, employee benefits, wellness programs, workers’ compensa-
tion, occupational medicine, and labor relations. She has developed
and conducted seminars in strategic planning, leadership, and Dr.
Willits consults and teaches in the area of human resources manage-
ment. When asked about future plans, Dr. Willits spoke of continu-
ing efforts to explore electronic opportunities in Human Resources
services, as well as the addition of Workers Compensation and
Occupational Medicine programs to the unit. She also recognized
the ongoing challenge of serving a very large and diverse group of
employees, and coordinating their needs with the University’s
goals. “There is a wonderful variety of people in the University
community,” she said, “who bring us different challenges every day.
I take great pride in our ability to successfully address those
challenges and meet employees’ needs.”

Financial Officer for Finance and Business
Jan Grasser has announced her move,
effective August 1, to the College of Arts

and Architecture where she will serve as
Financial Officer. She has been F&B’s Finan-
cial Officer since 1994. The move to Arts and
Architecture gives Grasser a chance to interact
with students and faculty as she gains experience working in an
academic area of the University.

Ms. Grasser came to Penn State in 1983 as an Assistant Accoun-
tant in the Controller’s Office. In 1985, she became a Financial
Officer for Undergraduate Programs, and in 1987 Grasser moved to
the Treasurer’s Office as the Manager of Financial Administration.
She was selected as an F&B Administrative Fellow in 1993. In
1994, Grasser was appointed Financial Officer for F&B.

When speaking of her departure, Grasser said that she will miss
the people and challenges found in F&B. “We have a great group of
financial people working in each unit,” she commented. “And the
senior staff is always looking for ways to improve and move
forward. I have learned a lot from them, and from Gary Schultz in
particular. He has incredible leadership skills.” Ms. Grasser also
cited work on the HUB expansion, Penn Stater, Bryce Jordan Center,
and several parking projects, remarking “I’ve been involved in a lot
of interesting projects since coming to Finance and Business.”

Financial Officer Jan

Grasser

Associate VP Tom Gibson

Associate VP Bill Anderson

Associate VP Billie Willits


